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•'I- 1’ <»l’ THANSMF'TTAL. 


T)i:i'ai;imi.n i oktiik I.\Ti;iti(^:. 

HriJKAl UK KniVATIuN. 

■ lit: >oim. tiMie Mp. (Ilf ( •uininissioiu'r ..I K.liiriit ion wn- i irim'.ie.i 
by il.f |,m,n|,iil of il„. S,„u K,.y s, hoo|-tlK. i)iil,)i,- 

III that poitioii ol (lie city „1 |}altiinoie known as Locust I*oini-|,v 
(ho l.oar.l ot ciiication. ami tl,c mayor to a.ivise in remird (o 
rc(ii;ran,xation, of tiio scIhk.I to meet more eirectively the nee-ls of 
tliecl.il.lren ami (he a. hilt |,o|mlation of that section, ami to sn-nKi 
p ans f<ir a hinhlino to he .so con.-trm'ted as to adapt it to tl.rnse 
of the siliool ^o reoifranized. Jn order to secure the ilata necessary 
as.-, Imsis for recommendations for the reortranization and for plan's 
o hnil<lin<r. and to make an intelli<tent presentation of th- matter 
to he school hoard. Mr. (’harles A. Bennett, of the Bradley l>olv- 
teehmo Institute, of Beo.ia. 111., wn. asked to make a earefiil .tiah- 
« the comhtion and needs of the people s.f that section of the ci.w 
Hie manuscript tran.,niitted herewith eontains a rejwrt of .Mr. lien- 
nett > study to^rether with rwommendations for the reorganization 
of the school and the units which should he included in the new m-IM.I 
hmldinf: this report will be helpful to tlie hoard of ediic.Sn 

I L'it\ of Birltimore. not only in refrard to that particular .hm- 
(lon of o hut also m repird to other similar .section.s. an.l 

will also b^elpful to hoards of education in other cities. I reconi- 
inciid that IT lie.pnl.lished as a bulletin of the Bureau of E.liication. 


Hcspcct fully hubmittoil. 


lilt* -UK'IAHV uK TIJK IntkKIuK, 


P. P. t ’L.XXTON, 



THE FRANCIS SCOTT KEY SCHOOL, 

LOCUST POINT, BALTIMORE, MARYLAND. 


REPORT OF A STUDY OF THE SCHOOL AND LOCAL P^DUSTRIES 
' WITH REFERENCE TO THE ENRICHMENT OF THE SCHOOL CUR- 
RICULUM AND THE PLANNING OF A NEW SCHOOL BUILDING. 


TIIK SPIRIT AM) PI KI'OSK OF THF'. STUDY.* * 

Tliis study of llie Francis Scott Key School is an effort to break 
tliroiiirli the wall of. school tra<lition and ‘/•et a view of community 
educational needs imhaigpered. It <loes not ignore school experience 
nr di^rount its value in solving new problems. On the contrary, it 
socks'to utilize sucli experieiu'e when it serves a purpose, but not to 
Ik* biimlod by it. The study endeavors to take school and community 
conditions as tliey exist at the present, estimate in what respects they 
lany he expected to be different in the near future, and then work 
out a school organization plan and suggest a cmTiculum that will 
meet these conditions. 

Part I.— CONDITIONS AT LOCUST POINT AFFECTING THE SCHOOL, 

r • . . . 

The conditions at Locust Point atfecting the school an<l some infer- 
ences drawn from a knowledge of these conditions nrc as follows: 

•I. ahout of I per a nt of the rhHdren of the Loemt 

Point Hchool ever <)o to a high schooL If this school has offoreil 
|)rcpn ration for high school that is as good as a standard public 
eloincntary school, and there seems to be reason to believe that it has, 
then the fact that no pupils take 'dvantage of this opportunity is of 

' TIh- study wa(» fiuilltateU In rver> way posHlbln by Miss Prrala K. Mlllor. principal 
of thr school. Iter r;rcat desire for a Reboot that will render a larRVr service to the 
Uiiidnn of the community, her opeD>nitndcd nttltude toword change, and her modern 
Tlexpnlnt have eliminated all of the ordinary school ohstmctlonR to such a atndy. • In 
tict many of tlio cletneutR Id the reorfranlxatlon of the school, aa proposed Id this report, 
were HUtrRested by Miss Miller. 

As'ilstanco was rendered also by representatives of the IndustrlcR. A Ur^e proportion 
of the factories on the Point were vUIttMl ; also several In south Baltimore. Every person 
*ipi>rMnchcd In the process of this study, whether otBclaliy connected with public education 
or the Industries, or with neither, expressed a cordial interest to what was being done. 


& 
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of the .school in ,h, 

fi tuie. I h.s fnct .sn.-ovsts that in so far as the .•haradcT oj L 
school IS atfcrtcl l.y tl.c ain.i lo prepare jaipils for the hiHi sd,,^^] 

o"thrsci"!!ii i'‘'>'-‘'i>iii.ic io.ss i„ tiureniei..,,,; 

^ f ,1 L-i ' * '•'" |>o.«sil)le. however, that, just as in ih,. ,.j,sL 

, -of the Klementar.v In.histrial Scho<^ in Clcvelaii,l. Ohio, a 

hi.rh s i ''f "'^"Sfial coinimmity. without reference loth 

2 --I. 'vouI,l..s„ll |,e able th ..on.pcte favornblvin hi.le,..!,! 

«oik. If the opportunity to ,lo so were to nai.e to him. as it oudu 

sm"' ^ to ti:.. hit 

2 A Jonje mnnher, of oh'Mren, both hoy, „M ,/h-h. hnr, srilool 

"'I ibnr foorbr.tb bbut 

o! ,,y ,o„„ Ihe school law |KUin'its.a chihl to receive ■, ,r,,n 

ta l employnietit .■ertificate in the city of Haltinvore as.oon as la. h 
14 u.u.s of aoe, provnie.l he has “ ..onipleterl the flflli Lr,.,,,!,. ora 
coarse ..fst,,,|ye.|ui valent to five yearly frra.Ies in rJa.lino. spell, „„ 
wntiiifr. Ln^rlish la.ifruaoe, an.l freoLoaphy. ami is faniilia'r w'tl the' 

fnm aniental operations of arithhietic up to ami in.-h f, .action'- 

I he eniploynient ..ertificate rcoi.ls for the past four vears ,|.,|ine 
l-ack by years from Marsh 12, 1920, oive the'followin- results': 

» 

rrvHfirnlr rrrorri. for four ,,r„r,. 


i'ii!'-2.i [ ieo-i!> ^ i'.a7-e 


T*pirl>.v . 
To . . 


2 \ . 
4u I 


a 


for L'irls ami 47, .i 


, Thi.s is an average for the four years of 2« 
for boys. 

Approximately 27 per cent of the chihlren iF^ th«. .si.xth. seventh 
eiphtlK and nnpra.lcl <.|a.s,se.. left school to oo to work each vear 

tImt"?f*Tl/tr^ *b‘l f'""' of 1914^ states 

that of all the ch.hlren at Loci', st Point, inchi.lini; tho«. .in the 

paiochial schools, riO per cent leave school by the end of the fifth 

S'fK /o ‘he si.xth cradc. 

and that only 10 per cent complete the eifthth i;rude 

‘he statements of the 

tochers m the sch.ml ,s that children are taken out of sch.ml and 
piyo work as soon as the law p ermits, aiul that n^o.st of these }fo 

*.\u itnptihl)Hh<il niKirt, 
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*to work in factories of -«ome sort. In the interests of tlie children 
tiiid fd .Vmerican ideals ^ of education for <'iti;tenslii]) something 
sluyild-ln* done to^stop this leakage. 

5i. l 'f>* rwenJ ////' ffU't that motft oj the v^ovk- 

cerfffhate eh if (I re)} fjet johi< ht irhkh tho'e As* rcry little ehmue to 
l^orh (/ tnufe or to n^)j'k ?/// In nohd a view )'outine job. Wh(‘n seen 
in the factories most of the Ixivs were carr^dii^ soinethiiifr from one 
pi a Cl* to anotlier — bottles from a machine to a furnach, botth*s from 
a fuMiace to a box, bhaks of wood from a saw to ti truck, boards 
from a |)ile to if man at the saw, or making l)undlos of Occa- 

sionally (.me was iound runnin^ a simple machine. 

Till* inf(‘rcnce from these facts is that the industries arc not the 
Ifcsl places for’unost 14-yeai’*old children. One em()loyer at the 
Tokit ;':ild. "1 a?n sorry for -the hoy every time I see a new one . 
coiw* iiit') our fj.ctorv.'' Another said, there isn't much ^►f 

axhaini' foi' a i).)v here'*: and yet he expects to he ai»h* to use more 
!k»\s in the near ^'uture, and no doubt he will ^^et all he wants. 

Tiicilbithtimler Survey elassilied the industries in which chil- 
divii were found in 11)12-14, hut no nttem])t was made to analyze 
the jobs th(*mseives. It stat(*d, however, that, so far as ^V1as known, 
at tiiat time' no local industry provided systematic industiTal train- 
ing loi tin* hoys ami ^irls in their employ. 

J. i h*‘ etf rn'oit ifient of the rhihhu u at Loeunt Point ?v far from 
hiOio in idfol 0/0 , and is likely to i>e worse in the future, when the 
^mlii -tries <k cupy tiu* open sjnice they have in reserve. At tlu> prostmt 
time the children are siirronnded hv railroad tracks and hi^h hoard 
feme>: in a few years these tracks ami hi^rh femes^will crowd them 
into :i much smaller space. At the j/resent time the play^o'ouml in 
b.itiobc Park is the bri^Ldd spot on a child's map of T^ocust l*oint. 
Till-, siiould l)e sup])lemented by increased recreational facilities in ' 
till' public s'ch(M>b ' ' 

When one r^iuls tliat at the, time of the Pathfinder Survey, in 1014, 
the system of s^uairiiifr fuel very prevalent *ainon^ the very ]>oor 
families at (he Point, was to reipiiiv the children' to ])ick coal from the 
cars or wherever it could he found, and when one reads in the .same 
survey that juvehile delin(|uencv at the Poiui Avas alKUit twin* its 
])rop(trtipn fifiiired'on tlie basis* of the city's total ])opulation, he im- 
mediately concimles tlnit the lo^jical, way to improve the general con- 
dition is to keep the children licalthfiilly’and edpcaticnally occupied 
niHler ins[)irin^ moral supervision for more ihours every day, os|>e- 
r*cially theM>lder childreiL^ This can Ix^st hit (jonC bv increasing the 
len^dli of‘lbe .school 4lay* for children ah<(i^e^*i:V years oV a^e and by 
^ prttvidin^the ri^ht kind of fiipiliti^s for iiubrstrial edu(*ution''und for^ 
wholesome recreation. ‘ 4'* * / t * 
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... Thre /w a qnof huk of forUhh, for o.^Instriol t,oh/n>q „i 
/.orusf Po,ot. Tin* Survey l.roiiirtif out tiie fact I hut at 

thiit tiiiu* t;i per (ent (>f (lie workiiijr force of men at the Poirii were 
employed m the imlnstries at the Point, and hy lookinjr over the Ih 
oi oeeiipations of the remaininj; :(<> per rent who are emiplove.l else 
,vl,.en* It IS i-lear that ahoitt (U) per cent of these are in what may an- 
propnately he classed as industrial (.ccnpations. Thii.s it will appear 
hat tn 1!.14 approximately S4 per cent of the men workers liv,n.r on 
the I f.int were en-ajrcd m the industries of Baltimore. While onlv 
h-. per cent of the workin.ir -iris livin- on the Point were reported 
a> employed m tla* imlnstries of the Point. 80 per cewt of fhe remain- 
S per cent, or 70 per , -cut. were ti, what mav he re-arde.i as in- 
<Instria! occnpatiotis. These added to the 1.4 per <-ont -ive 8.4 pier ,rnt 
of the wmktn- -iris a^ en-a-ed iu itidu.striai wi.plc. Bv the same 
proeess It .appears that 7p^- rent of the workin- hoys of the Point 
(T(' ui ifjt In^-trinl fMTn{>:>tions. 

n’hih* these fi-dre.s are not the laefs exaetlv a's thev are to-dav thev 
must h,> e-sentia!Iy its tni,. to-dtty as six years ft-o‘. Vet it m.pears 
that notliiii- is hein- done in the industries and very little in tin 
schools of the Point to prt.vide indnstri:il trainin-.' .At the present 
time the seventh and ei-htli -rade hoys of the imhlie sehofd are irive^- 
iin opportimi^v to receive instriath.nyh <\voodw(.rkin- for f.ne 'Mioiir 
period each week This is ... whollymdetp.ate in sneh a eomn.unitv 
that ityeed hardly he nientioi.ed. There is »>ally no opportimilv. for 
a boy p .school to learn the fundamentals of the i>roeesses ami technic 
of the typical |r.cal industries, and there is no opportnnify at the 
Point for the hoys and youn-'nivn in the indn.stries to supplement 
their limited .sehoolir^- hy the sUuly of matliematics and applied 
science anri drawin- and eitizen.ship. There a^e no coo,,eratLve part- 
time sehools: there are no continuation schools: there are no evening 
trade classes. . , ^ 




Part II—PROPOSED CHANGES IN THE SCHOOL. 

In order to meePthe conditions df«cns.<5ed in Part I of this report, 
the following changes are proposed in the Franeis Scot^ Key SehooP 
1. Plac« all children 13 years <)f age or older, excejit a few of the 
“ ungraded,” and all others who have reached the si.xth grade, into 
a dm|ion of the school to he run under a departmental organiza- 
tion and having a nirrioulnm Urwhich industrial training and the 
right kind of physical training am] recreation are given an equal 

place with other subjects. Thi.s might be called an intermediate" 
school. 
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2. Oriranize cooperative part-time clast os for such , students as 
must leave school anti go to, work before graduation from the inter- 
mediate school. ’ • ’ ' g 

Provide a one-year trade <mv vocational n>urse following the 
eighth grade. 

With these three established, facilitj,es would also be provided 
for — 

4. More industrial work for slow and siduiornial stiidehts who are 
now clas^ilied as “ ungraded.” 

Evening trade or vocational cla.sses for young men and vonno 
women who are working in the in<lnstries and arc desirous of ini- 
pro\ ing (heir education. 

Some of the^onsider!|tions leading to the>e live re(a)mniendations 
and s(»me of tlje details concerning their o[)erati(»n are given in the 
following: 

Di:rARTMENTAI* OUOANI/. ATION. 

A study nf Tahle.s 1. 2, .‘f, and 4 shows clearly (d) that a large 
mimbei' of both hoys and girls leave -.school at the end of the fifth 
frrade. when the law per'inits them to leave, |)rovi<led they are 14 
years old; (h) that then* are a large niunbei- of childien in .tfie ' 
fourth and fifth grailcs and some in the seooivd and tliird grades wlio 
are Id, 14, and even 15 years of age. 

The lirst of these two obsei vation.s is verified by Tal)les 5 and 
showing the withdrawals to go to work. Table 7 shows that during 
the past two years the average drop between the fifth and- si.xth 
.|;r;»de.s was from 10G.5 to oj, or 4G.5 per cent. From the fifth to 
tlie seventh it wa^'®71.8 per cent, and from the fifth to the eighth 
7f»^d per cent.. 

It it were^Y^ossible to make the school so attractive to the children 
and their parents— if they could he convinced that throe years more 
of schdoling is"' a good investment of time and money, as dt has 
proven to he— the children who now appear in Tables 5 anJG might 
he added to the number of studcntlPln attendance shown in Table 7. 
hut this would not account for all the leakage, foi^hy going over 
the employment certificates i^wns found that many drop out during 
tile suipmer vacation. * 

In Table 8 these slimmer losses are accounted for. Comparing 
.the average column in tliis table vitli tl>c corresponding grades in' 
the average column in Table 7,^we see rtwit instead of 57 in the 
si.\th grade there ought to have been 75; instead of 30 in the seventh, 
there should have hetni 40; the eighth grade ought to have lieen in- 
creased from 22 to 37, and Hie ungraded class from 55 to 70* These 
2037G"— 21— 2 ^ 
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avorapo firrures in 8 will serve as a help in estimating ,h, 

P<.«s.h c nJ.ml.er nn.ler the proju.se.l ,umv plan of ovffani.ation 
" l.ihle .) iiie simiinan/,e,| and avera^md the iniini.er of . hildren 
exT ns,n>of the ungraded elass. who are Id rears of a-m or ol ! 
aiHl below the sixth graile. ^ ‘ ^ 

Table 10 Shows- what wonhl be"left of the elen.entarv school unV 
• IH luesent organi.atmn .f.the propose.! new .livus.on or internte- 
diate school were adopted. . . ' 

1 able 11 gives the miinher of clas.se.s or se'tihns into whi’h tb 
piiptls of tin; JMternie, hale. school wonhl he divided. 

Ihe nirnciihitn for’ ll.i.s.divi.sion of the s.diool should eov.-r al' 
t ie essential parts ol the ivgular work of the sixth. .seCenlh an,i 
edthtb g,ra,lo.s. w.ih an ad.htional amount of s.-ien.-e.,f in.ln,s.n,|i 
tiairmig an.l- of school-stiinnlated and .snpervise.l re.reation |„ 
genet a 1 the coarse would m.lnde: (1) Knglisb: {■>) mat hcniati,-.. 
(•!) hi.sfory and so.nal .science; (-1) physical .sciem-c. inchidin.^ me,K 
amsn,.- , raw.ngc art. an.l nutsie: (0) shopwork ami honieiaak 
V*) ilcaltri iH*nxaUtoii, * 
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2 ; 4 I ! 


-i 10 
• 

(VI 
1*1 
2 < 
12 
12 
l.i 


M'\U tnlul . 


r 


^'1 


* r .\ m . i : Ti. — ."•/;/ s' htnix fn tju i<, trnrl:. 

( Initlr -.. . 


Offtti , \'( 

Oad. Ml 

crvi .' vm 

ln;:r.i l.-.l c)ii.s*.. 


191S-I0 ^ 1017 is 

I 


0 i 

I ! 

» '* 




Total. 




Tahli: G. — }Vithi1rtm aJs of (firh tf* tjo to it o/ A. 


' (Jriidcs. ' , 

191M0 

^ 1917-IH 

OradelV . 


! 

GrailrV 

J 


Ora.|.‘VI . 

4 


ahidivii 

4 

3 

Crad.‘ VIII. . .. » * *'* 

1 


Oagr;n)n<l class . .. 

1 

Total 

1 1 ] 

li 


1 ! 

! 


4 




I 
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FRANCIS SCOTT KEY SCHOOL. 

Tahij.; l.—Sumhcr uj sUnh nU in nirli ;/niilc. 


1 


Grades. 


I. 


Kmderrarten. . . 

Gniilo f. 

(Jra.lo II 

Gra.Io III 

Grade IV 

tirade V 

(IriMle VI 

Grade VII 

Grade VIII 

Vnp-iKifd class. 




Boys. 


M f 

t 

W I 
4 I 

4li I 


,ll‘. , 
i 


U) . 
21. ; 
9 I 
IT ; 
i:. 


Tornl . 


■ ■ 



— 

— 

cial.’ 

Boys. 

1 Girts. 

; Ti.fal. ‘ 


. 

1 

' 

4 i 


1 

1 

IAS 


ul 

I2f. 

]X\ 

:n 

[ 5*1 

lirt 

11.5 

.52 

! (1,5 

117 

nvi 

•Si 1 

1 w 

S 112 

.109 

.55 

49 ^ 

r liM 

:^j 

.“li 

1 

I 


14 

2i 1 

Mil 


11 

12 

2.< 1 

t-"t 

4:t 

i:i| 

.v,( 

T9I ■ 121 

:i7ti ; 

H<U 1 


I 


44 j 

ii: 

I 2 i' 

ns 

W7.1 

lO&y 

s: 

30 

21 

5ii 


Shows loss of .(0.0 |...r ,.,.,,1 l...tw,TO L'iii.|o< V .„„l VI,- of Tl.S ..’or ,v„l Is-iwo-. 

cnulcs \ -iii'l ' II. of Til.;! |n-r cfiit l.olw.vir ^nolcs V ;uiil VIII, 

T.mii.k S.-.l „H,nl,n- „r „-/o, ,,cn, f„ 

^ - ffrtKfr.s if nun, /,/,,/ h ft h, ,u, tu jr^rA*. ^ 


Grades. 


1 

1 




l‘d7-l'' 


1 .Aver 

« 

1 

j Boys. 

Girl.^. 

1 Total. 

Boys. 

Girls. 

Total. 

■ ai;('o; 

toult. 

4:ra<lo VI 

Grade \ II 



V 

22 


M 

41 

2J( 1 

69 

tS 

Grade VIII 

* ■ 

15 • 

37 

17 

20 ; 

4.4 

40 

i? 

UoyTadctl class. . . 


I j 

29 i 

44 

14 

10 , 

:t(i 


aK) , 

19 , 

• 72 

# 

14 

09 

70 i 


Mii.l.. I,v iHidlim tlKuivs i„ Tallies au.l 6 ami Table 7. an,l work rertlflome. 
Kfuntsid diiriiiK suniuier vucatiim. • ^ ^ - 

TAB..E a-iV«mfter of ntu.icnU. .-.rclaairr of the. 13 urarn n} n„ 

01 aldct: irfio arc hvfotr Crotfr TV/ 


r 

191S-19 

1 917-1 K 

^Averan 

Bovs 


' 77 

1 

* 1 

44 : 

2ir 1 

W } 

< 33 


* Data faken from Taide.s i . 2. :t, and 4. ' J 

Tabia: I 0.-.Vu;«6cr of r„.},„n~ needed for rfoa»r, in, day jirhuul. not under 
dct>n)'tK(rtttaf organization. 

ISmiree of data, Table.i I to IV ) * 


Gradc.s. 


KindeftfHrteo. 

Grade I. 

Omde II 

OTode III 

, Qmdo IV 

Grade V 

UnicradAd bqgjit... 

Ungraded gfrbT... 

Open air 

Assembly Uall.... 


NiimiHT I Nrnnitr 
ofpiipll.s. ofrixinij. 


fc 44-45 
4 12W-12S 

♦ 122-125 

* lOG-IM 
4 W-97 
4.59-76 

4(M3 

13-15 

f * 


B»«l«IM»ny>pedfltatime. when ertimatlii* ram « 




TABI.K 


11 . — Xiimhcr of scrtion.H proi)oscil unf!cr depart men to I organization in 
. tfnjf <4<i‘hotd . . 


N' tmi - 

”• <Jrado>. » . J*rr of Sou rro of data. 

, j pupils. I 

' * » I ** , * ^ 

nrpr-ef:.* — to 30 • Tablp 

— to32' Tahle 

f.rerte> I. bov.-i..r 3210 17, TaMp.sTand 

Orfid#* \ I -i'rl.' 23to3i* Tat'losTand 

dratl'’ VII . t-ovN J 4 to 22) TaMes 7 and 

nrede^’II yto20| Taltlt'c 7 and 

tirade V 1 1 1 . I^ys 4 to 13 ' TaM«« 7 and 

i^rade I n . irirK 12 to 29 1 Ta bios 7 and 

Part-ti m* I •oy.< ... TnMos .s a'nd 

fWim* i.*irls <. •. ' TnMos 6 and 

firsilc IN firadrK • 


Kiim- 
l>or of 
scx:t Ion. 


With till* (Mininiluin ;i> above presented and the nninlnw of sec- 
tions -li^)wii in 'l ahle 11 as u ba.sis, tlie dnrly program for boys>TaV)K\s 
I'J. Id. and 1 i, and otliors for ^irls. Tal>Ics 15. 1G» and 17, liave been 
v\‘orke<l ont" ^'hese constitute a working pro<xram under the coiuli- 
tion.< stated, but each year tlie conditions would change somewhat. 
In constMjiience of this, the details of tbe\i>ro"ram WQ^^d chan*;e. 
Tlion‘ are certain fundamentals, however, that would not. The chief 
rca.'^ons*'for prc.sentinir the programs worketf out in such detail is to 
prove the pi;tictical)ility of this plan of organization and the curpicu- 
lum pruj>osed, and e.^pecially to indicate the building space required 
for tlie pro[)()sod now division, of the school uiuler departmental’ 
orpin i /.at ion. 

In liarnionv with the' previous statement, the new division of the 
srho<d should occupy the time of the chililrcn more hours a day than 
(he present school duy. The proposed program begins at 8.30 and 
continues to 4.^h). with one hour for luncheon. 

SiK h an increase in the amount of time in school is sanctioned by 
recent writers who are :u ting that the public .school adjust 
itself to present social denraiuls. Tlie program provides two long 
jicriods — ordinarily called double jieriods — in the morning and two 
in the afteriuxin. Periods of ;d>out this length are essential' in shop- 
work ;iml all laboratory subjei-ts, and have proven desirable in 
acndeinic stilijects. This is especially true wliere pupils do a large 
part 4)f thpir studying at school and where teachers are CJ»Lpected to 
teach pupils how to study as well as listen to recitations and give 
explanations. In a stdiool of the typo under consideration it is espo- 
cially desirable that tlie pupils bo taught hoxv to study and given 
time to study in school. It is.not satisfactory to depend U|>^m home 
study, Tli is ' school . study accomplished by devoting the whole 
period^ to one subject— as arithmetic, or history, or Engl iSh,, for 
example — a part of the time being spent in study and a part in 
recitation. This planjias proven effective in experience. Where two 
subjects.are assigned to one jicriod in the tables, it iSIiouId be under* 

^ i ' ' - > 
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sfoo.i that the subjects ore Wh taught in, that perio.l .lnri„„ the 
week, but not both oti the saiiicMlay. >■ ^ 

fAKiK ]2.--lhnlf/ tit fmrtun nfal f(,r v of 


Viio-io.r; 


(.'trades. 


0\rr*;ii;f A i'lutpwork. 

OviT-rt^o n ; KriL'Ii.^h. 

■ ■\ritliinrrir. 

tirat|c\iA ^ Health tintl ro<rrea' 

■ , 1 ttm. 

(iratlt' \ I H [ ipuiih :Ynd rccrea- 

firfl-io VII ShnMU.lk 

ftnuir \ HI MHihrmatit'*.' 

I jcipnre. 

Orjvvii);:. 

4 ! I ' h >*si in ! sei ence. 

Ttratlp IX (trade) ! ; .^tuipwork. 


Kirstp<»riod. *i iwkhL 

_l 

I 


KncM..‘h, 

1 Arithmetic. 

I ^ihopwork, 

I 

f^H>cr'»phr. 

Mr.iuinc. 

■I Itrau iiK* 

! (icucrupln , 

.. lie.i’’ i: aiif) rerrea- 

I 

! MpuUIi arifl rpcroa* 

I tiun. 

Mfti Iii'tiiaUc' 

Kritth <),. 

Lt I St’li'IH P, 

Shop\»'ork 


riiir4 fx’ruHl, 


OfYn,Taphy. 

hrrtwim: 

i'lVTuraphy. 

.'iniip\v.)rk. 

Kruili'M 

! Antliiuelit. 

yi'tiim-tk'. 

Stnj[m ork, 

IlcaiOi an>] rarui- 
lion. 

Ilpftiih a:»*l rerrt’s- 

atiMti . 


Hior*!; [iiTiotJ 


HealM if;if rpcft» 

' lion 

I Ii'alrt, ar.il rpcro- 

(iC'f! 

■ K nullah 
UitMtiftir, 
Shup-.f.irk, 

i I>r.i\c,! .. 

IIl'tnr\ 

I >niwirL‘ 

I *fi\ -!Ha I -n’leuct 

Shop^tork, 

Mqthcm.'iticy, • 
l'h> 'li-al 'r-iuiiCf, 


T \iy i; i:i 


Ttnirhers. 


Teticltrr, heiilfh and 
rccriutinn. 

ToM'iuT, -iinpu (,rk..‘. , 
Teacher, . shopwork. , 
Tnaclu'r,.shf)pu nrk..’. , 

Tciirhi'r, tintw im; 

T(*uclu'i , hi.story, Rcok*- 
rmphy.nnd physical 
sri«nrc. 


Fir.^t period. 


lutilfi }>rutjt n»,i ff>r ft itcln rif *>f 

Third pAritKi. 


Second period. 

' * iin-I H ^ VII nnd Vllt,.. 

Oa .\ and B p , 

' Trade. 


VI .V (ind H,. 

' ' Vr.\ an«l n.. 


VIII. 


Teacher. EoijKsh. and’' ' Oa B • j o« a 

arirtuuclic. * * 

Teacher, loui hematics, 

Kiu;I).d), amk .sicliI 
science. 

Director, ioditfstrial 
work. 


(druwini; 

pn v.s ical I 

re'. I 


P. T. (druwini 
and 

Jicicnre 


V. T. and Trade 


VIK 

\ I .\ 

0 ;i A and I.t... 
< hi A and U .. . 


VI n 

MI 


•| Fntjrih }*eriod. 

t'a H «. 

iV T. 

VI II. » 

Vlland \ nr 
yil y.vA VIII. 


VI - 


Trucie ^mathp- 
mafics. ilrawiajr, 
. and piics:ic.d sci- 

encp). 


‘ The Piirniine un.l l r„.le ,-Ias.vss; .see TaMe 12. . The^^a*c im.l I) ela-Ws soe T„l,|c 12. 

lAiii.r 14. Imitt/ pnujram of rooms for ilosscs of Imijs. 

Fourth iierind.' 


Room.s. 

i First period. . 

i . 

) Second perioii. 

Third 7 >eriod. 

fiymnasiiun 

lIoalth.cK'dtroom >. . 

I'VI A and B 

1 Vilurwl Mil 

P. T. and Trade. 

Shop f.]] 1 

Bhop 

Shop "*** 

Dr»wUy{.7 * ] 

Laboratory^ phvidcal 
science. 

ClasRroam ** 

bn aV... 

Trade 

Vll 

■ P.T.Cidiiya) 

■ P. T.^OiIara) 

' ibiYi'.V.*.*.*!.'.*!'.*" 

Traile 

VI A and B ' 

VI \ and’ B 

VIA 

Oa,\flpd H 

( h) \ an<l R 

On U,..., 

Oa A . . . . 

VI n 

Claaaroom )• 

VIII 

p 

Vll 


r. i 


I A tod B see Tahir U 

• To bT ‘ ■ whejMver ne«ie<l b v tow 

»• BoU 

fVMllBK. 


P. T. 

VI n. 

VII and VI II. 
VIII, Tnnie, oml 

physirahHciciicf. 
Vll, Hl.storT, 
Trade, Muthe- 
inatirs. 

VI A. 


wu$e whe^ver nrede<l by twichen of heoUli. 


tai.lee.,.l,«l„e f„rcbs.se« In.iemenleo- Jralag or blueprint 
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Ain)tlier at] vantage in this lon^ .period is that if tlie same teacher 
^rivt*s tiu* instrnction in iToth subjects assi^ne<l to the hour, lie can 
(lividf* tlio timi; occasionally, if it seems best to do so. For instance, 
if he teaches English and aritlwnetic. he nii<rht on a pi von day 
tlevnie jone- fourth of tlih period to some small section of one sub- 
ject ami throe-fourtiis to the otiior stibjoct. Or If a piven sttidcnt 
needl'd to study one subject much more than the other tl>e adjustment 
could l»e made in the study pint of tlie period. Even when both 
^iihicct^ are not tatipht by the same teacher adjtistnients of time can 
U* made between tiic teachers for special purposes without 'interfer- 
ing with the daily schedule oftany other group of studtpits. In 
ittliiT woials. the ])ian allows for a large measure of adjtistability 
witliin a perfectly organized program. 

.Vt attempt has In'cn made to work out the details of the program 
in lu'alth ami recreation. The space assigned it indicates its rela- 
tive \aliie. It is intended to include physiology, hygiene, first aid, 
esatty first, “ physical education, athleties, and games, both indoors 
;)iid outdoors. It is believed that the amount of time assigned to 
It is fully justifiable, when the out-of-sehool enviroiunent of the 
children at Ironist Point is considered. 

It sliould be noticed in Table 1-1 that the director of indu.striiil 
\v(uk is assigned for two periods only. He wHl need the remainder 
(if liis time for supervision, and especialiy to visit the factorie.s 
wlierc part-time students are nt-work, for he ijhould become the co- 
ordinator iK'tween the scliiX)! and the industry. This is very impor- 
tant. He must see that Ids boys give leasonalile service and receive 
propiT treatment. 'Also he is the logical person to be the vocational 
adviser of this grou[). 


Tami i; t.l . — Dnihi (Jcpnyfwn}fn1 for r}nnsiA o/ ;;i 


9 1 

'(.•(ikJiU.'i 1 

lit. I, VI 2 



Clussc'. 





j Fir>L |x’rio«I. - 1 

Secoiul I'torJoil. 

Thlr.I portal. 

Koi^Ui p^'rioil. 

1 

Oi<T-;u:o C 

1 Homo 


Oeograpby. 

Ilcalth and u'^xv^ 

' 1 

1 

Arlthmotlc. 

Art. 

t iim. 

0\cr-;ic*' n 

' Knclish 

lIumulEfiaking. 
, Gi’tHirouhv. 

Art. 

Uealthaiul recrea- 

(iraa,* VI 

1 Arithniriic. | 

1 Health anil rocrca- 

OooCTaphy. 

1 1 ome luuking. 

tlon. 

Knglb^i. 1 

(Iral.i VII 

tlon. 

! ' 

Arithinrtie.’ 

1 leal Ut ami rocroa- 

1 Art ami bislory. 

,En^:lhh. 

itouio Uitiking. 

(ira.lo vm 

1 tlon. 

1 Home making. 

Arithmetic. 

English.. 

Mulhrumtirs. 

Ucaltri and rccroa- 
tiun. 

Art. 

i'hyiilcal KCionoe. 


t'lrt t imp 


¥ 

Social sclrnn*. 

Art. 

Homo mnktni; or 

UtmUh aiiarocroo' 

Fnpllsli. 

r.raOt' IX (trod**) 

I'hy.sical science. 

trailo. 

tlon. 

Social itck'uce. 

Truilfl or homo 

Traft* or homo j 

Iloallli and roerro- 

KuMllsh. 


1 making. 

making. 

t lull. 

SoCI.ll SCipIKS'. . 
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Tabi-e 1G.— Orti/jz pfofmim for tcachcrx of pirht. 


^ Teach 

First period. 

1 Secomi perimli. 

T hird porixKj. 

Fotirti. [.crioii. 

Teacher, health and 

Viand VII 

VIII 

(P. T. anrl tragic 1 . 

I 

. <>aCan<!l>. 

! VII 

recroai ion. 

Direct or . homo making . 
Teacher, home making. 

Toachor,art 

Teacher, history, geo- 
pra|>hy, ami physical 
science. ' 

Teacher, k'nglisli and 

VIII and trade 

P. T. trade. 

Oa(’ 

Oa I) 

VI 


I‘. r. (:t<ls.) 

T. (2 ds.) 

V F-VII 

Vl-Vll 

Oa <' and i) . ... 
( C/ and D 

VIIT(2dsi. 

-| VlIKT.j. 

,i (vu. 

. Trmle. an-l p t 

IV...; 

OaC.... 

VII 

VIII 

ariihmouc. 

Tcaclicr. Iff :U hematics, j 
Kngiish .socMal scienc^v | 
Teacher, trade 

rrade and VllI . . 

P. T 

1’rado . 






I . 1 . it 1 1 1 . 

« T.mu.k 

1-7. i)r(f(/ntw of rooms f<,r rla <srs (,f / 

iil fs. 

Uooms. 

First |H‘ri(Kl. 

Second f>erio(l. 

Third iHTicxJ 

! T'onrih p.Tiod. 

Oyimiasinm 

Vlon-l VII 1 

HaC 

VIII (trade). . . . . .1 

1’. T. (.5ds.) 

!■. T. <-2ds.).;... 

Tradt' ( VIII),,.. 

VIII 1 

Ua D ' 

P. T. (trade) I 

VI an.1 VII ' 

VI%^d VII 1 

Trade. i 

IV T. and trade . . . 
VI 

Oa (' and D 

OaCandD 

1 

I (’ and IV 

VIT. . 

\'m (2dv. , 

1 \ Ul^(d.l,v), 

1’ T' /trn.Lik 

Household art 

HotLsehohl .science . . . I 

Art 

Lalwalory, physical 1 
science. 

Trade | 

Clal^.sr(H)rn 

oa 1> 

Oar... 

\ I 

1 I . 1 . V II ao*' L 

1 (\t). 

1 Trade and 1'. T. 

Do. 

Laundry 11 ‘ 


I’. T 1 

viii 

, 

■ . J 

, t 

• 

L 


For usi^of hointMj^kiiij:Hass<\v when 


No tenvher should lu‘ assijrned to rhussos for more thiin tliivo of 
these long perictds pt‘r da^'r 1 liis is tlie same as the eust(»inarv assijni- 
iii&nt for six periods in many secondary schools. It will theiadorc 
he seen that the program of the teacher of mathematics. English, and 
^ social science. Table i:i, is t<«) heavy for one teacher. The j>ait time 
class should be tajvcn out of his program. There are two eases of 
this kind in Table 10. It is safe to leave these for adjustment, 
because Tables 14 and 17 indicate that a sufficient number of rooms 
for all of the clas.ses have been j)rovi(fed. 

The purpose in presenting so many tables has not been to attempt 
to fix minor details of curriculum and program, but to indicate cer- 
tain governing principles, to demonstrate the practicability of the 
plan, and to determine the number of rooms and the kind of working 
. space that should be'provir]^. 

1' roin the above it will be seen that one of the greatest advantages 
of the intermediate school,'.as above outlined, is the enriched curricu* 
lum, with its stronger appeal to the interests of the children. A 
second advantage is that with the long periods it eliminates rushing 
from one subject to another without time *for concentration^^ 
thought on any one. A third advantage is that it insiires stiid^ 
qnder favorable conditions. A fourth advantage is tl>at promotion 
• is by subject instead of by grade, which is a tremendous encourage-' 
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mciit to certain pupils w ho become discourpfred and drop out or drop 
Itehiiid under the <Mis(oniarv class organization plan for thes<' grades. 

It helps these |>upils to Hud out wlmt they are lx*st fitted to d(». It 
U‘coiii(‘s a practical means of educational and vocational guidance, 

4 

C O()I*ki{atIVK I'.\HT-TI.M k ci,.\>si;s, 

% 

It is a.‘<siinuM| that the best general edinaition that a public school 
ran i eiisoiiably offer for the normal children of Locust Point would 
ceiiu‘ through the allolay courses as outlined above. It i.‘- realized, 
ho'M\er. that e\'eu if stjch .schooling were ofiVixul some children 
would still be taken out ot .school as soon as the law ])erniits and sent 
to work in the factories. I' or this reason cooj.>eVntive part-time 
cl.tsscs should he organizetl. I nder this plan students would alter- 
nate I'ctween the scJiool and the factories by week.® or bv’ two wceks’ ' 
periods. I wo hoys would he employed on a given job in a factory: 
<.i;< would work the first week while the other went to school; the 
i-cn.iid week they would e.xchange places. This, would insure a 
\\orkcr <-out iniionsly in the factory and enable^ both of the boys to 
(ontiiuie their schooling. The same plan would apY»ly to girls. The 
prevent attitude of the employers at the Point seems to be sympa- 
thetic toward a scheme of this kind. One said he would be inter- 
eb(e<l in eo<»perating in such a scheme if he were in need of boys. 
.\noiiier said it would be a matter of organization to be w’orked out: 
he needs more hoys. Another saw no serious objection to it. Still 
another said, A’oii are on the right track.” 

From pie standimint of educaitional policy the ohjection may be 
rid-ved that th’e <K-cnpations into whicli hoys of the 14-to.-l6-year-old 
period go are for the most part routine jobs. This is true, but it is 
al.vo e<|ually true that the children are in the.se jobs and will continue 
to be in them. The real <piestion is. Shall they l>c in them with or 
w it bout the parallel schooling There ought to he hiit one ans\yer to 
thi>. (|ue.stion : They should have the schooling, \\dien the full benefit 
of some schooling along with work is realized fully the State of 
Maryland will follow the lead of other indiustrial States and of Eng- 
land, and will pass a law requiring attendance in a continuation 
school for at least a small part of each week up to 17 or 18 years pt 
age. Until such time comes, anti probably afterwards also, a co- ’ 
ofH*rative part-time scheme is liest for the pupil and for the employer. 
While one deprecates the fact that 14-year-old children work in 
I routine jobs, there are a few good J^ing^ that some factories do for 
some boys that neither their parenfs nor' the school have done for 
If a boy continues at the factory job he learnsTo work when 
h^onld prefer to play; he learns to obey orders promptly; he be- 
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"ins to aj^preciate fhe value of money; lie Iwconies aware that ef- 
ficiency brin^rs h\;z\wv rewards than inellicieiicy. For some l>oys these 
are about tlie most ini|K)rtant lessons they can learn. Moivnver 
there are certain children who should 1 h? definitely educated for 
routine jobs, because in these jobs only will they ever become self, 
supporting citizens. 

The larger view to take of the part-time plan is that it provides 
education for American citizenship ami a richer life to those wIk) 
otherwise would not ^et it. 

• Where a boy's work is of sucli a character that ho is learning a first- 
class trade, tiie part-time plan becomes (»ne of the most eiroetive tyi>es 
of vocational ediicntion. The Iwst that can lie done at the L.Hiist 
Point scliools is for the coordinator t/» seek out tiie U*st opjiort unitiw 
for his hoys. who must go to work, taking dieir individual possibilities 
and limitations into consideration ami advise tliem in refcrciire to 
their changes fnini one job to another. 

In the program for part-time Wftrlc, Tables P2 to, 17. space lor only 
one set'tion of boys and one.of girls is allowed, yet it is intended that, 
the ]>art-time wJ^u'k should cover two years. It is Iwlioved that when 
the time comes that more than two sccliitiis of part-time studenfs are 
'rc(iuired there will he n failing oil’ in sotue other section of the school, 
thus aflowing space for the extra part-time class. Tlie prestuit esti- 
mate does not contemplate any large inereaW iirtbc total number of 
students in the school, owing to the v(*ry limited additional space on 
tlic i oint a\adable for homes. If this were mtt the ease the nuiulxT 
of sections for part-time work should J>c ilnuhle<l in jdanning siif- 
ficient space in the new Imilding. If. as is |>ossil)le. the start mg of 
the part-time plan at the Fotaist Point s(*houl luaiigs students tVom 
south Paltimore, there is a posdliility that the sclio<d might be 
crowdeil to provide space for all its part-time students 

t 


THK oM:-Yn.\ii TiiAm: roriisi:. 


The all-day tra<le seluad has proven a siieee>s in several publu- 
.school .systems:' Ihdl’alo, X. V., is a notable example. Tlie Iratie 
courses are UMially two or more years in length. On the other liaiui. 
some very eth .-t^ive one-yeaf course'^ have U'eii given. 

It is helie*\eil that at the IjO(*ust Point scluxd a oiu*-vear trade 
course eouM he made verj effective if'hnilt upon tlie kind of course 
proposed for the sixth, seventh, ami eiglitli grades. The trade course 
would then l>e the rounding out o/ finishing off of the student to 
etitci the tra<lo of his choice. Idle it would not make him an 
e.xpert ■ trade worker it would, by eoni.biiiing theorejieal and prac^ 
tica] instru<‘tiou, make him an unusually proimsuig lx*ginne*’ at tli6 
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tr&df. He would at least l>e ef|ui valent to^ an advanced apprentice 
at the start, and in a few years mi^dit to he far su|>erior to the aver- 
age apprentire hoiaHse of Ins theoretical know led It is to those 
trade-school graduates, after they have )iad practical experience, that 
the industry will look for men to develop into positions of respon- 
sibility in the industry. 

Moreover, the proposed one-year trade course is'^a ])ractical means 
of prolonging the ed!n*:iti<»n of such graduates of the eighth grade 
(IrK'niiiiio to enter trades in which the school can offer spe'eud 
|)i'(‘p:i r:i t ion. Diiring tlu* trade-class year each Ih»v would spend 
half ill.", tune in the shopwprk of a single trade, whereas in the pre- 
vioii." \ ea i’^ he would lia\e elementary experience in all the kinds of 
shopwork.the school could offer. The same principles would apply 
in the tiade \\(»rk for girls. (. oncoming all-day trailc courses for 
girl", .^li.^s rico Murtland has recently said, in a very import;, ut 
repoit oil vocational training for woi^jcn in indu.^tKV : 

Vnraiinnal eU lira t ion for alt j>ros(X‘<tivo worktoN slmuUi lie (^ssured in all* 
day v.xaiioiial enursc's t.crorc eouriiip wii^je enminu. nr in part-tinifi courses 
wl.icli supplenH'nt (Kruic.itioual oxporieiK’e. an., prepare for promonon. While 
the all'tlny veraiiional school or Uepantnent in most connminities serves fewer 
Ptuilonf^ fhnn i>arf-firn»‘ ;iml evening courst*.*;. it tins h(‘en shown that all-day 
coursis tend to lohtrthen tlie soliool ntienUftnoe .of jrirls eomemplatinp wapp 
e:^rnlllL^ and tlmi vorminiial preparation tends to create a demand for further 
trade ilaiiiinp and etUicution. in part-time or evening trade-e.\*tensiou courses.” 

("oncerning the particular trade courses to k offered, it is recom*- 
mended that some^ one metal-working trade Ik» Sidected. for l)ovs and 
some noodlyKde for girls. It is prohaltle that with the right kind 
of teaching staff two or three allied trades could In* taught. The 
theoretical instruction in mat hematic's and science couhl then be the 
same for all, unt the practical shop work wotild differ. 

1 hose trade courses would con>e under the juovisions of the P'ed- 
eral vocational educ:Uion law, and would, therefore, l>c subject to 
partial support hv^^ Federal (roveniinent. 

. INDIWRIAU WORK FOR SrBNORMAL LIIILORKN. 

4 

The Ixicust ]*oint. sduml is p.xtrcnicly f<»rtunnt»! j^hTivinp the 
intprpst and jiractical coo|)eration of the Chipp.s l*sy<?hiatri(? Clinic. 
The export service lieing rendered the scluad is_ of {jreatest value. 
This ro^Hirt can add nothiiifr.' It can merely call attention to the 
e.xc( llent work beinfe done and to the fact that the proposed plan of 
increasing the industrial equipment of the school would provide 

’**' \ocntlonnl fratnlnfr for women In InduRtry : ** ivpttrt of 9 ikvo1bI commltti'e. Stfsn CIco 
uiirthmil, ch^rmiin ; National Society for Vocational Education, 140 West 42d 8L New 
^York : nullet|^No. p. 166. ‘ * 
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additional facilities for the use of tliese experts. It is supfrosted that, ' 
in addition to tlie facilities al)ove referred to, in connection with ' 
each classroom for subnormal children there be one or two (two i 
woirid be better) smaller rooms t-onnected with the classroom by i 
snsh^ door and glass i)artUion. The.se would be fided uji as work- ' 
roorhs wherfe a sj)ecial teacher could give instruction to a groii]) of ' 
students as occasion demands, and where at other times these same 
students or a part of them might work by themselves and still be 
within 'view of tlie elas.sroom teacher. 


KVi;\ I Hot >1. CLjkSSKS. 

itii siirh a tLiy school :»< lus Imvu ofitlinod for tlie chihln*n of 
Locust Point it would he jiracticaLle iuul very desirable to ostahifsh ' 
ev(Miin/j: clashes, hotli vocational and general in rhiirarter. Then the* 
school would l)e% community sdiool, iiideeii, and to an iimisual de- 
/rree. Moreover, no additional space would necessarily, he r/fpiired 
for such classes, and tluMKlditional equipment wouhi hct inronsidcr- 
dhlo. The benefits to the workers in providing op])ortunity for atl- 
, vanceinont in their tra<lesj autl tlic heiwsHts to the Industrie-^ in 

• doveloiiing more intelligent employees, can harc^ly be ovorostiiuated. 
Tlie school would take a now place in the community life if such 
closes were successfully maintained. 

In order to accomplish this, however, the evening work would 
to be given under efiicicut. progressive management, and every 
teacher would have to he recognizeil by the workers as an exjiert in 
his field. If blacksmithing were to be taught, it woidd have to be 
tauglit^by one of the Iiest blacksmiths in Baltimore, who is^also a 
tenclier; if shipfitting were’ to he taught it would have to be taught 
by an ex|>ert shipfitter and teacher; if drafting, by n practical drafts- 
man and expcrionccd tenclier. Only in this way. can the evening 
classes be thoroughly successful, atui with this principle apjilicti in 
a biisint‘ss-like way they could hanlly be^anvtliing short of success- 
- fill under the conditions prpjiosed for the new building.' 

• It is confidently believed that fliore are several hundred ambitious 
young men working in th*e Locust Point industries who would lie 
y'ery glad to take advantage of such courses, and tljere seems to l)e 
no good rea.s6n why such classes should not attract men from.south 
Baltimore also. For some, of thp men working on the Point but 

•living at a considerable distance, it would Iw possible to offer classes 
early in the evening, say from 5.30 to 7.30. For some otliors the 
classes should lx* from 7.30 to 9,30. | 

\\ itbeut atteni])ting to state what courses wouhi be w'anted, the 
following may Ihj suggested as among the possibilities: 
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"** Shopvaork. 

Drafting,* 

Btncksniiihinir. 

K lenient ary iiiH-hanieal (lijiwinfc. 

Ai'ciylrlid Wi'lililUJ. 

Hlue in'ini reailiiiL'. , 


Freo-bnutl (Irawin;:. 

Slu'ri iJM‘l;tl working. 

UaUern drafting. ^ 

Klo li i'-iaii';* W ork. 

, 

M;irhiliisls‘ Wdpk. 


I*i)n* litliim. 


Aiiii'iiiMbib’ repairing. 


(‘iitiK-hi i-y. 

* 

1 11 iiiMkia^. 

• 


^ /'/ijt/sUfif fri'rMf-r . 

f*Murs*p in iiifchjiiiirs. 

KlHh'^iiry 

I’ri?i' i)»U*" of ririly. 

.\ ijifiiiM!)! Ir ricliy. 

Wiivlr'<'< ic*l» irriijihy. 


(ln\i rnl vuurncs* 
KiiL'li>ti comiMKit inn. 

Kl' iiii iUarji surial st ifiuf. 
( ’i-nfiil lilcratiirr. rtc. 


traiuu^g. 

aiil. 

S:if*My lirst. 

Slidit Ii.v^ritJie. 


Mat hr motive. 

l*:k‘niHU)l ry rniii -r ("i* iii;n 'liiiUlN ;iinl 

iMJMhiiin n)icrMl*irs.' 

A(Iv;mk(n 1 courses for 
I'lniiM'S for .'jlK'i'MiKMal 


^ HU'yrat n,n. 

linslidt hnll. 

Vollfv ball. 

Folk liimrin;:, 

lltmt wakitut. 

(t»niicnr inakiiu:.* 

1 ►rossimikiitjr. 

Millim-ry. 

Cooking. 

Art m‘(M!U*T\-4trk, 
laiMinIry work. , 
Houk(*!u»IiI HCN'diints. 
Hudk'd imikiiu:. 



Part III.-THE BUILDING AND ITS EQUIPMENT 

The followin^r stntenii*nt r(ynf;ernin^r the ami its equipment 

is not intended to he complete, but is intended to be of some assist- 
an( e to the architect who designs the btiildin;Lr, 

A. liootnH ^ eedtd for Ihrmott of the School under ClassrooTn Or- 
tjan\ziif\on — The ElentviiUir]f SchooL 

lira kindergarten rootnH. — It. would be desirable to liaVe one of 
the-e larL^e enou^^h for ull the pujiils to play frames tofrether.in it at 
one lime. (*onneetcd with these should be a toilet for little children 
.mn storeroom for supplies. 
y hree clo^nrooim fo^ (Irade /, 

1 hree dassroome for Ormle IL 
Three claesragms for Grade HI, 

Three clemrooum far Grade IV, , . ' 

Tv:o clasHroofnb for Grade F. . ^ . 
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One claAsroow for ungraded This should be proviHed with 

n smaller workroom, separated from the main room with glass par- 
tition. ' 

Onc chiHKroom for ungraded This should have a workroom 

connected with it. a.s mentioned above for hoys. If there ooiild lie 
three such workiwims for the two elassrooms, that would provides 

* better iM^ngcineiit . ’ 

One opefi-nir rhussiroovt, ^ 

7 tro p/(rt/roonis. — 0|fc for ^irls and ono for l)oy>. (Pt*rhaps mu* of 
theso niiirlit bo a cuviM'^d spneo outdoors.) ' 

B. Room^ far //!risi,iii of f/ir Srfioof iiiidi’r />r/>or/ii., i,li,I 

- Orgonhntion — The I nteriiiediate Srliogl. 

Four xtndg anti recilatlaa rooms for .10 pa/,!/.<! rarh.— \\\ possililf 
blaekboard space should be provided in these rooni.s. These shoidj 
bi‘ pio\ide<l with chairs and smair^sl luiy tahle.s (occupying a little 
more, but not iniieh more, space than the ordinary sehool di>ks). 
They afe comfortable f</r a larger range of sizes of people. I'liey 
can be u.scd for evening classes in blue-print rending, for CNample. 
and foy a large variety o' other evening work. In these rooms, or in 
a separate room near them', should be space for the storage of a 
variety of materials u.scd in cla^s \Vork in these rooms. 

One piti/siral hlotuionj for 20 This should be provided 

with ample working space amd a large amount of stoi-age space. 
Only a small proportion of the ecpiipment for this room shonlil U' 
the standard physics apparatus of Ijigh schools. Instead, the motjf 
should have: (o) Vurions types of imuhines for use in tea.-liiiic 
mechanism— tracing cause and elTect through the liuKhjue. etc.; and 
(A-) standard -niea.suring instruments used in industry — thermome- 
ters, ain])eremoteiN, volf.ineters, variousgnuges. etc. Most of the other 

apparatus shoidd be made by the students in working out e\peri: 
ments or in the shop cla-,.ses. It is important that there be provided 

• in the room wafer, sewer, and gas connections; also electric' current 
and air pressure (or a means of producing it). 

One phrj.Firal lahortdorg for 20 girh - — In general this should lie a 
very simple laboratory for work in the physics, cheini.stiy. ami 
biology for the household, (his, water, electric, and sew;er connec- 
tions are t^ssential. Ample working space and stora'ge space are also 
^scntial. 

Two deihonstratiou. rogtns^ each for 20 etudeutn . — Adjoining each 
of the Inlioratories mimed above should be a recitatiim and demon- 
stration room. As the purpose in seating the students is to get tlieni 
as near as |>ossible to thejinstructor, these rooms should be provided 
with armejiairs. Water, gas,- sewer, and electric connections should 
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be provided at th& teachers table, jHjhind which, for the teacher’s 
use, should be ;is much l)liick[>oard space as the room will allow. 

Otir (/mirinr/-ro')m for 6oy.s.— Particular attenji^ shoiild be 

given to lighting this room well for both daytime and evening work. 

The. tables should be large and open iinderneatli, suitable for 
chfuiif’al drawing. L^ockci’ space and drawing-board space shonkl 
Im‘ provided for lM>th day and evening classes. There shonld be n 
bliiekhoanl on one side of the room. A storei'oom of considerable 
siz^'^llould be provided in conueclion with this room. 

^hn hhu'-jn'fnt vooitK — In connection Mutli tlie drawing-room it is 
iiapniiaiit to provide a shin II luit well-erpii|)f»ed rriom for making 
blue prints, lliis must have a siid\ cs}>ecial!y for tlie purpose, fitted 
with water and *sewt*r conneet iojis. It is desirnbh* to [>ai*tition o^ a 
•si'etron of tlie room Tor a dark-room for pliotogrnphy. This, idso, 
shonld Inivo a sink with water and sewer connections. 

<h,r itrf rooffi 20 (/irIfi.—WhWc this room should be funda- 
mentally for work in freeliand drawing, design, and color, it shonld 
also Ik' so equipiHHl that elenunitary mechanical drawing and home 
planning may be done in it to advantage. For this reason adjust- 
ahio drawing stands ai*c desirable for cqui]nnent. Tllaokboard space 
on one side of the room and ample storage and locker space are 
needed. Water and sewer conmvtions sboidd lie provided for a small 
sink. 1 his room also should l>e osfiocially lighted for evening work. 

(hu' irorkro(m\ for 20 r/irh ?n This should ho pro- 

vided^with work tables and cliairs. Hoth gas and electric' connec- 
tions sboni<f he provided for flatirons for pressing. In connectUm 
with tliis room there should be ample closet space and places for 
keojiing unfinished work. 

(htr 7'oow,— leading out of the workroom for household 

art.tliej-^honhl .bo a fitt\jig room for use in dressmaking. • 

OiK /nfionrfon/ ft>v 20 (juIa m hound ^oUl ndi'nvv , — Fliis should be 
eqnipiied with single or doulile tables that are reasonably near what 
the girls can have in their own homos. A sink should be provided 
for evm'y two or four girls. In addition to water and* sewer con- 
neet ions there shonld be in the room ii chimney for a coal range, mrs 
eoniiections large enough for several ga?. stoves, and electric current 
for small electric heaters. Ample space shoilld provided for 
pantry, refrigerator, di.sh closet, and storage of supplies. (A small 
ridngenifing lu^hine might take the place of the Ordinary ice 
n^frigLTator.) 

ih\e gymr\fidv7n . — This should b^^Ttargo double gymnasium with " 
folding partjti<>n across tin* inithlle so as to provide separate spaces 
for U) l>oys at one end and 40, girls at the other. The dimensions 
oiigh^^ U* about 50 by 100 feet. Oii sjiecial occasions the partition 
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would be folded, thus fiiviiifr one kr<re roor^ fpr exhibition i;ames 
and driljs, “ , 

^ J he nirliisinin .sliould be on the i;ro\iiid floor and should a 

special entrance, 'llierc sliould be anij^ liola and smisliinc in tli^ 
room.’ ^ 

^s/ioircr huth-H and /oc/.rc.'?.— Coin'enient to one end, of the <r\ inna- 
sinni there .should; he space for ilressino rooms' .shower baths, niiij 
lockeiji for oirls, and at the other end the same acconunodatioiis lor 

UOV3. ^ 

-h/ciw7/,/7i.v This slioiild U- placed so as to be convonieiitlv 

accessiRle f*»r either hoys or ^rn is. The swimming po(d would lie a 
most vahiahlo feature of the huil<lin/^f eveniiifr chesses were to lx. 
established. . , 

health dai<xrooin /V;/* ^ 

Three enrh far M /,r;y,v._Tal.le, uldicates that three shorn 

will provide sp^ce for all the classes in the dav .scdiool, hut for cmi. 
venicnce and lixin<r responsibility, especially ..when the ix.ssi hi lilies 
of eveninp vocational work-*nre considered, four shops are desirable 
The city of Ihiffalov in each of its 14 new intermediate schools, is 
. providin^r fdr six shop.s — one each for woodwork, sheet-metal work 
machine-shop practice, and printing, and two, of tlie followini;! 
Ceramics, electricity, and automobile mechanics. Each of these 
shops, or ‘'shop units.” as they are termed by Mr. 'Wiliiam B. IitiK-r. 
the architect of these buildings, iuchides an iiistnictor s room and a- 
geiieral storeroom,,*! addition to the workshop, which is 20 by 4S 
feet. The size of these shops has been governed by n desire to reiliice 
* them to the smallest size reasonable to meet conditions in a building 
wheie onla one kind of work is to he done in a gia'cii shop * 

If only three shops are p*o!jded'for the Locust Point school tl’iev' 
should be larger than the Bnffnlo shops (o.) because in order to provide 
a snffici.ently varied course of instruction two tvi)es of work would 
have to be done in oRcli, and (70 In'caiisc the.se shops ought to provide 
sufficient space for trade work Imth day and evening. For instance, 
one shop might be used fol both forging and . sheet-nictal work. 
There would lie some economy in not dividing the space into two 
■ separate shops, but two separate shops would be more desirable. ' 
Another shop miglitlje fitted up fo,r machini.sts’ work and automV 
bilb repair work with .some slight saving of space, although thei^ 
almost dways a shortage of space where automobile repair ivoi l^l 
(lone. Wliat is essentially parade space is needed. . ^ \ 

I^Tiile the Locust Point school plan is hardly comparable with h 
more extensive trade schools of the cou^itry, it may-i)e helpfiil , 

know the sizes of the machine shops in some of these schools. A few 

are as follows: 
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Pr:ltt Inslitut<\ Brooklyn. N, Y .(O In- 5^0 foi't 

Haiii|tton Iiistitnto, Iltimptoit. Vh SO liy 105. 

Wot VO- tor Trmlo Sc Into I. Worowstor. M;iss_’ 40 |,y 170 foot. 

ImiiuotMly In.'stinuo, Miimoapolls. Miitn 44 i>y iiio rt*ot, 

Rntflloy l*olyt«*chn]c InstiMUe. Poorla. Ill 40 by 100 

Ditviii Kitnken. jr., Sciiool of Mo<-lmiiicHl Tnui(‘f<, St. * 
bmis. Mo : _ 47 i>yyn0 foot. 

If tlim* sliops only are provifletl tliov should be as i)llo\vs* 

* 

Sli''p lj-Fiir;:iM^ ntul .‘5lioeJ-irreral work. 

Sh"ti - — .Marliinists’ work :itnl autoinnliilo repair. 

Siinp — Woo(l\vorkiii;i anil oltM-trio Avii-jn^'. ^ 

It) (ills Oise shop i2 should he laiiri-r than the fithers, or an iidjoiM- 
•inf.' >i';M'e ior a Jtiirago sliotiltl he pro\ ided. . lu eonneetion with »>verv 
slioi> iliere sImmiIcI be a small room for the teiu her, where he eaii’keep 
tools, ete., under liis own iH'r.sonal eomrol : also a Vood stoek and 
stole room. I'.ither in the sho|> or coin enieni Iv aeeessilile shouM he 
s.l)are for a (lemomstration beneh-with hlaekhoard and seats for 20 
stM<leiit.s. Arniehitir.s for notetakin^r are the best, .'^idlieient wash 
room and looker room and toilet s])aee should Ih' provided eonvenient 
tifcthe shops, (his and electric power connections shoidd be provided 
in each shop. , S ) 

The details of cipiipnient for each shop shotdd he worked out be- 
fore the sliop is built, so as to he sure that all service pipes and wires 
rciti'h the proper jihiees for use 'before the floors jire put in. 

^ The shops should lie planned as school shop.s.yet school .shops of the 
practical, producinf: kind. Whatever is.made in the slwips should no^^ 
be tJirown away, biit shoidd serve some useful purpose in the school 
or in some other sebool. or in the home or plaj^of the pupil who 
makes it; or, and especially in the advanced elTis.ses, it should lie’ 
work for which there would he at least enoiijrh financial return to pay 
the co.st of the materials used. .Allhouprh no stmlent is (,roin<r*to learn 
a eomplete trade in the time available in the shops, whatever he dues 
learn should be practical. (Airrect huhits should be formed in' the use 
of tools, and the best indns'tri^l metliods should he learned. For this 
reason, the nearer the sliop and its equipment cun be like Tin industrial 
factory, and a^he same time provide facilities for the Ircst methods 
of teaching, tlie more satisfactory it will be. ^ 

One comniph fault in school shops is a lack of reasonable provision 
forlwmdling and storing material to he manufactured or in proct^s 
of construction. Another fault is no provision for expansion or 
changes due to new conditions of the school. In order to meet th*se 
two conditions, as well as the usual problems of shop eqiypment, it 
is proposed that the shopS for the Locust Point school be placed 
mailing, narrow, one-story building, 40 by 240 feet, with partitions 
constructed ih such ^lyay that they can be moved without undue ex- 
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pense. It is proposed 
that doorways connect. 

sliops be so plac^ 
that trucks carrying 
• stock can be run the en- 
tire len^h of the build- 
iij^;. Th€uccom|);inyiug 
sketch, figure l,suirgesls 
the floor plan ami in- 
<licates how re;hiily ii 
nii^dit be subje«\ to 
chancre of paititionv 
d he sketch sliowin^ ^ 
section of the hniMing. 
fi^^ure 2, indicatts that | 
the’ windows sIumM b 
]) laced 5 feet above the 
floor an«I runniii!: up 
to the ceiIin;Lr or roof, 
'rhere are three rea- 
for this: Fir>|. it 
allows the li^ht U) conu' 
down upon benches and 
iiKieliincs in jii>t (he 
ri^dit direction; srfon.i. 
it i^L-events the annuyinc 
reflected li^dit that often 
comes to the t*ves from 
the ^^rournl outside the 
window: and, third, it 
|)iH)vides a lar^e aiimiint 
o{ needed wall spa<r un- 
<ler the window^ for 
cases for ii n fi ii i sIumI 
wo!‘k. for wall cabinets, 
for denion.stration ma- 
terials, for charts, for 
1)^1 let in boards, tool 
cases, etc. Henche.s pet 
the .best lipid by lacing 
arninped with their left 
end toward the vrin- 
dow^, provided there is 
pood pimeral Jiplitihg 
in front. Machines, of 
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course, have to l>e arran^reil areonlin^ to the'best lip:htin^* tor 
use. Single benches aie more doi !*:ihle than double benches that 
require t<^ work invv to taro. In soiik* kinds of work lon^ 

l)enchts, whore stneral pupils work ^)ii the same side of the Tx^ndi, 
are sat isf:u torv. 

All three of the shops sliould he provided with satisfactorv" liphks 
for even inir work. 

If not pra<'ticable to ])rovide u one-story shop. building of liie 
dinK’iisioMs su^^^o*^ted. a tw((-storv huildinp. by 144 ft*et. witli >taii- 
wav at each eml, would woik out sati''fa<‘torily. In that case ii»o 
wotMlworkiii^r and wiriiur >hop and tdn* f(*rL^e and sheet-metal slioj^ 



slaoild l>e on the second flo<ir, while the machine and antoiihtbilo re- 
pair diop shonhl he on the first floor. It shonM l>e noticed that, to 
pro\id(* sati>factory workin^^ s[)ace for hoys in either of the two 
kinds of work propo.^ed for each of these shop-^. tlw' space provide<1 
for the two small shops is 4t> hy 4§ feet. a spare 4tt hy Hi) h>ei 

is needed for the machine and antoinohile repair simp, 

4 dMinonstralioii moms and two washrooms are provided for 
the three ''hops. Kacli shop should have a temdier's room.and'a 
st(X‘kn)oin. There shoultl be an office for the director of the indns* 
trial work. 

C. Seeded for U»e of Both Dtvkions of the)School and for 

i o^imvoth/ Us<\ % 

0n\ asaemhly hialh — This sliouhl ^ large erionph for the entire 
school, inclmling the*intermediate school division— StK) to IKK) people. 

It slionld have a stage large enough and convenient f<jr concerts, * 




28 


FRANCIS SCU)TT KKY SCHOOL. 


lectures, and school plays, uml should ho provi(le<l with a moving, 
picture outfit. 

One^civir room, — Tlus'nii^ht lu* a rather lar^e lobby entr.mro U) 
the prymnasiuni, ‘It would be a part of the eqiiijinient of the health 
and recreation department for the intermediate school. If evening 
classes were ostnl)lishe<l it would heroine the central meetin^r jdace 
of.,the men. On election days it would contain the voting booths. 

Five Hvmll dhpenxovf/ /•aa7?w<.— One each for dental, surgical, gen- 
eral, baby, and tuberculosis ]yaticnts. These should be connected 
with a waiting room, should, have all needed water, sewer, gas, and 
electric connections, should have a toilet, and should have a separaU 
entrance to the building, . , ' * 

Ccneral office for the nrhool, 

PriveiparH piirafc office. 


APPENDIX I. 


Comparison of toacliing staff of proposed intopnodiate schofd with 
that, of the nppiT grades iu the present school as it was about tlie 
time of the lire. 1 he-'C ligurt‘s are only approximate! v corrert. 



I’n’scni school. 

1 

l’ra|K»s«Hl 



ycachcrs. 

1 — ... . — 
Salar>‘. j 

Ti*a< luTv. 

."alar). 

2<]radi- VI... 

. . • 

.... rJ.»wm 1 2 Knu-l 

i.'ih and aril linKiir ' 

( t2.m 


1 Orodo vm 

l Mumialtrainiii^ 

1 (^kin^ 

1 SewinK 

1 J'layeroiiiKl 

1 Liineh room 

1 UfBdo V (uot Doodl'd imtinr new plan).. 


1 ‘2 Mai hotnaiics. Kn>;U>h, aiKl social ftrii-nro 

1 . I 1 I‘h> sii'al s( ii'firc.i.’i'ticrapliy.tiud hisiorv 



1 I 'hy sicai srii.mt*, p^jpraphv, ami history 

♦am {rtrls) • 

I.'fIi 1 .Nii>chauicalilraw inp 

•i'll' 1 Art 

I . -lo) ! 1 llo»ia**hnl(l M H-iK o. . 

1 ITcM^snh(ih) an 

10. i*iij i 1 Trado work for Kiris 

1 , I Oirrcioriniiiistfialtralninf; 

;l Shop work > 

1 Ih'alth ((h)Vs» 

, I UcaUh 

1 I’layKroimil 

I I i.iiticli riioiu 


2 «00 

l.'OO 

1,5(V 

l.«n 

i.m 

I.dOO 

1. H» 
l.Sfll) 

2, «B 
&.400 
l.SOO 
i.ano 
1,003 
i.noo 

2U,tOO 


In comparing the.se figure.s one shouhl a^call that the proposetl 
scheme provides for two sections (10 stinloats) <>f trade (Grade IX) 
>vork, and for two sections (80 students) of Pait-Time work, and 
for :I3J per cent more students in Grades VI, VII, and VIII, on the 
theory that the enriche<l offering of the school would hold students 
in school longer. Beyond these items the difference represents im- 
proved quality in the education offerc<L 
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APPKNDIX II. 


A Proposed Scheme for Traininsr Technologists, Kxecutives, and Knpineers 
for the Baltimore Dry Dock & Shiphuildinfs Co. 

Xot lon^ ii;ro Mr. I lultlfii wV. ])rc‘si»k*m of .tlit* Haltimoro 

Dry l)oek> t<: SliipliuiKliujL^ ('o.. ,-iaU'il that la* wa> interest o<l in 
developing a plan lor ediu-ulin^^ youn^' nu*n H'lectetl fn)m the em- 
ployee-' of the I hi It i more Dry Dorks (,*u. It) lieeoiiie t eel i nolo;;! i>ls, 
^eyeetiliu's. aiuJ en^oiu^ers. He i^n^^ested tluit lu* wouhl eonsider 
• 1(K» >iieli men an Jippropriatt' iminlier to etluraie. aink furtheriuore, 
tjjat the ronipaiiy wuaild he willing to eoutribule liberally toward 
the I'fiuration of tlie.-e men. 

it ua> su;r;^esle;l that a propoM^Hl plan foi’ the areouiplisliment 
of Mr. K\aii>'s purpose* he outlined and brit*fk tliseus>eil as an ap- 
pemlix to this report. There are two ftimlanieiital e('!isiilerations 
that ent(*r into sueli a prohleni ; 

1. d'he men sliouhl he M-lf'snpportin^^ wliile iHirsuiiij;; their edn- ■ 

eution. 

2. The men must maintain their iiiten*st in and eonnection with 

tile Ihiltiniore Dry Doeks- C't>. 

It .is heliev(*tl that ii plan pro\ iilin^' for the self^>tip])ort of the 
men to the extent of tlmir personal expenses would hrinjr bet- 

ter and more permanent results to both i*inplo\n*r and eni]>ldyee 
than a plan \vherel\v tlie employer were to as,sume all tinanciul 
oblipitions. even if he were willing U) do stn If the employer were 
to provide free tuition, ami perhaps a bonus at the end of. eueh 
ycar. or other detinite period, conditional on staiidiii*^ in seliool work, 
and leeord as un employee, that is u)l the employer shouhl furnish, 
providin;^ the.se would furnish suflieient incentive to effort, and 
would not h*s.sini tho man s self-respect. It is customary for a student 
t« accept free tuition through a scholarship or from the public, 
blit not to accept money for living expenses except from his parents, 
or from a fellowship that he has himself won. 

It is ocpially important and entirely reusopablo that, if the propo- 
sition of Mr. P2vaus is in any sense a businc.ss one fniiu the stand- 
point of the Baltimore Dry Docks Co., while the company is spend- 
ing its money 'for the education of these young men, it should take 
no more than a fair husine&s risk of losing these young men soon 
tfter they have completetl their education. One way to retain the 
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men in tlie employ of the coinu<ttiy would Ik* to enter into an agres- 
corrubpondiiig’ to the indenture of an apjjrcntico. 

It is doubtful, however, whether this would bring satisfactory 
results, either from the l)Usiiiess standpoint, or the. educational stand- 
point, as a plan whereby the employee's inten>st in the company's 
work^uiul welfare are maintained througliout the process of edua- 
tion. It is i>elicvetl that this can be done. 

1’hese two fundaniental considerations bad to the conclusion that 
a part-tiint prolmbly a half-time — plan of sclioolinp woidd }>o the 
most saUsfactory one. By Iiavin^ the men work in the industry half 
of the time in i)nirs there would always he a man f<^r the joI> in the 
industry and abo a man in thv school to receive instruction. !5flth 
the industry and the school eould on without serious interrui>. 
tiou. If a man makes tlu* best of hi> opportunities- for study outside 
of working: li<)urs. and does iiotVpend money wastefully. it is prob- 
able tliat the half-time pay would provide his necessiry livin^r ex- 
pense.s. 

i he first and tl^ ;y;reatest educational diflinilty iitcaiTvini: out 
the plan is to ])rovfrie a .siti>factorv means of ^rettin^ the man 
\u> secondary M•lIoolin^^ It is taken for -united tluit the.sc* mn, have 
not graduated Irom a iii^h school, ami that (hey fir>t be i/ivcn 
a (‘oiiive to prepare them for entrance to the en^ineerin;: colle^^c. 
1 here arc two iva.sons why the ordinary public bi^di school 
the best place for sneb a of students In the first phuv the 

men w^uhl be older than jiublic hi^di-school students pursuiuL' the 
same stmlic's: they woidd feel uncomfortalilc, tgi say the lea.st. luT^ler 
such comlition.s. 

In the sev-oud place, it wotdd not bo [iractioable for those nicn to 
enter into all tlie school activitie.- at the same time ami on the ^aine 
basi> tlic n'^oihir full-time hi^di-cboid stmh'iits. They cotihr 
not afford to diverted troni thoir study and work to the same ex- 
tent, or at Jeast in the same way. that has become common in iiawt 
high schools: yet they shoidd liave a sufficient amount of the riirlit 
kind of physical training and recreation. 

In the third place, while thi.s group of studortls must cover tlip 
same essential studies for college entrance as the regular high-M hool 
students, they will have to do it in a different way; at fir.^t. at least, 
they need t(» be taught by different mefhods. must b(‘ some 

of the same intensified a^mo.sphere in the school as in the slio]>: they 
must have a chance to complete the course in a less iiiimber of school 
hoitts than is common in high schools. The college preparation of 
eighth-grade graduates ought hy this means to Ik* completed in five 
yeais on a half-time basis', j)ossibly Io.ss, if it is nn all-y(*ar-rouTid 
school. AVith selected students there is reason to believe that this 
could be aeconiplishcd, ^ 
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Tht'M' observations foi’ a special soeomlary scbool fur the 

10(1 rt‘U'ct(‘(l mrii, 

A^ to ?>os.sihilities for siirli a* school in Ball iiiiore. aiieniitjii is 
CHlled to the iaet that tlu* Market Street iinil(lin"of the Maryland 
Instil iiH* is not a>e(l very iiuieh in the ilaylinie, that the facilities 
til thi- Imildiii^ could with a litth* adju>tinent be min 1 0 satisfaetory, 
iliat such a school is in harmony witli. the aims of that in^ti- 
tution. 

If .a) out of 100 men startin^r on sueli a coui*se could U' ready 
for die on^ineci’in^ college at one time, there is little (Uiuht that 
tilt* John^ Ilopkiiis University would be willing to make tlu* experi- 
nienl of takin^»- such a ^m*ou]> on a pai’t-tiine basis — |)erha]>s three 
nioiidi'; at tlu* factory ami thi’ei* juoiith-^ at ilu* university— ])ro\ided 
tin* extra expense Involved in sueli a selieme were to he mot. If 
tile loi al . nniveivity eoidd blot do this, some other would he <rlad 
to till it. In fact. tlu*.. plan proposed is in iiarmonv with the ex- 
jienenee of tlu* er.^^iiieerinir department of the University of Ihtts- 
t.iiiLdi, \\hi iv a cuoperativt* part-tinu* phui has ht*en In operation 
'iui r Aftt*r H\e or f)o»ildy six years of part-time college 

work a luaii wduhl receive hi'' d<*gree in eiigiiuu*ring. 

It he!ie\ed that siuli a plan, carried tuit hy eni('ient. sympa- 
thitic teachers and with tlu* full cooperation of tlu* iiuVapunent 
tif the Ihiltiniore Dry Docks (*o.. woidd provide a great oi»j)ortunity 
to \diu)g mm of anihitiou and abilitv-»and would insure to the eom- 
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((led suiiply of trained teeluudufeist't. executives, and 


eiiiu^iee rs. 
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